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As	
  symbolic	
  trees	
  were	
  being	
  planted	
  in	
  the	
  fall	
  2007	
  
the	
  Haudenosaunee	
  presented	
  the	
  Mayor	
  of	
  Hamilton	
  

with	
  three	
  strings	
  of	
  white	
  wampum,	
  to	
  be	
  called	
  	
  
“the	
  Fire	
  of	
  the	
  Valley”.	
  	
  	
  

Item	
  1.	
  	
  Opening	
  and	
  Introduc3ons	
  

•  The	
  First	
  String	
  represents	
  the	
  mutual	
  respect	
  shown	
  in	
  
the	
  re-­‐establishment	
  of	
  our	
  relaGonship.	
  

	
  	
  
•  The	
  Second	
  String	
  represents	
  the	
  trust	
  evidenced	
  by	
  the	
  

Haudenosaunee	
  and	
  the	
  City	
  of	
  Hamilton	
  that	
  made	
  it	
  
possible	
  to	
  develop	
  the	
  Joint	
  Stewardship	
  Board.	
  	
  

	
  	
  
•  The	
  Third	
  String	
  represents	
  the	
  friendship	
  that	
  has	
  

developed	
  as	
  a	
  result,	
  building	
  upon	
  the	
  long-­‐standing	
  
tradiGons	
  of	
  Haudeonsaunee	
  peoples.	
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Item	
  2.	
  	
  Agenda	
  Review	
  

•  Overview	
  of	
  Agenda	
  
•  AddiGons	
  –	
  New	
  Business	
  	
  

a)	
  Vision/Mission/Objec3ves	
  (or	
  by	
  email)	
  
•  Approval	
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Item	
  3.	
  	
  Minutes	
  from	
  September	
  19,	
  2013	
  	
  	
  

•  Review	
  of	
  minutes	
  
•  Changes?	
  
•  Review	
  of	
  acGon	
  items	
  
–  Integrated	
  approach	
  to	
  tender	
  (note	
  for	
  future)	
  
–  Valley	
  Tour:	
  	
  Nov	
  25,	
  27	
  à	
  Date	
  +	
  Time??	
  
–  EIC	
  presentaGon	
  to	
  JSB	
  (done)	
  
–  Further	
  developments	
  for	
  stewardship	
  plan	
  (on-­‐going)	
  
–  PresentaGon	
  for	
  COH	
  (on-­‐going)	
  
–  Budget	
  preparaGon	
  (today)	
  
–  Community	
  event	
  for	
  Bear	
  Opening	
  (Spring	
  2014)	
  
–  Conference	
  informaGon	
  in	
  budget	
  (done)	
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Item	
  4.	
  	
  Coordinator	
  Report	
  

Main	
  AcGviGes:	
  
•  Re:	
  JSB	
  -­‐	
  acGon	
  item	
  follow	
  up	
  from	
  September	
  19,	
  2013	
  meeGng	
  
•  Re:	
  JSB	
  -­‐	
  long-­‐term	
  planning	
  and	
  budget	
  recommendaGons	
  
•  Re:	
  Trails	
  -­‐	
  IniGated	
  Photo	
  Project	
  and	
  visit	
  to	
  Trails	
  with	
  

photographer	
  Brenda	
  Mi^en	
  on	
  October	
  11th	
  
•  Re:	
  Web	
  Site	
  –	
  Reviewed	
  other	
  site	
  for	
  sample	
  content	
  and	
  

funcGonality	
  as	
  background	
  for	
  re-­‐development	
  	
  
•  Re:	
  Web	
  Site	
  -­‐	
  MeeGng	
  with	
  Web	
  Designer	
  for	
  week	
  of	
  Oct	
  21-­‐25	
  

and	
  contacted	
  Chimpanzee	
  for	
  cost	
  esGmate	
  
•  Re:	
  Annual	
  report	
  -­‐	
  began	
  gathering	
  informaGon	
  for	
  4	
  leaf	
  –	
  8	
  page	
  

glossy	
  “Annual	
  Report	
  to	
  Community”	
  (a	
  focus	
  for	
  November	
  
acGviGes)	
  à	
  will	
  need	
  more	
  background	
  info	
  from	
  COH	
  

•  General	
  administraGon	
  and	
  JSB	
  meeGng	
  follow	
  up	
  and	
  prep	
  
•  Re:	
  Monitoring	
  –	
  MeeGng	
  with	
  Kara	
  Bunn,	
  Senior	
  Project	
  Manager,	
  

Parks	
  and	
  Cemeteries	
  OperaGons	
  on	
  October	
  8th	
  

	
  

See	
  Next	
  Slide	
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Monitoring	
  

	
  

Scope	
  of	
  Monitoring:	
  
	
  
1.  Hydrometric	
  (rain	
  and	
  stream	
  flow)	
  
2.  Groundwater	
  (spring/fall	
  levels	
  and	
  bi-­‐annual	
  

chemistry)	
  
3.  Fluvial	
  Geomorphology	
  
4.  Surface	
  Water	
  Quality	
  
5.  Natural	
  Heritage	
  Systems	
  	
  

(DFO	
  condiGons,	
  LMP,IADP	
  Ecosystem	
  
Monitoring)	
  

6.  Fish	
  and	
  Fish	
  Habitat	
  

	
  
	
  

•  Various	
  Gme	
  intervals	
  and	
  
regulatory	
  requirements	
  

•  Maintenance	
  Manual	
  and	
  Final	
  
Report	
  January	
  2014	
  

•  Data	
  as	
  baseline	
  
•  Davis	
  Creek	
  2014-­‐2019	
  
•  No	
  further	
  monitoring	
  plan	
  	
  
•  2012	
  report	
  –	
  nothing	
  alarming	
  
•  So	
  Gmeframes	
  to	
  early	
  to	
  tell	
  

à  Summary	
  report	
  and	
  
presentaGon	
  to	
  the	
  JSB	
  once	
  
available.	
  	
  	
  

Other	
  topics:	
  
–  Invasives	
  	
  
–  Commi^ee	
  on	
  Phragmites	
  
–  Interest	
  in	
  trails	
  	
  
à OpportuniGes	
  for	
  partnership	
  	
  
à Role	
  of	
  JSB	
  in	
  future	
  acGviGes?	
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Item	
  5.	
  	
  Budget	
  Planning	
  –	
  Iden3fy	
  Priori3es	
  	
  

Based	
  on	
  history,	
  evolving	
  relaGonships,	
  past	
  
accomplishments,	
  and	
  the	
  current	
  context	
  (5	
  
year	
  post-­‐construcGon)…	
  
	
  
Recommend	
  2014-­‐2016	
  the	
  JSB	
  direct	
  efforts	
  in	
  
following	
  areas:	
  
	
  
1.   Assessment	
  and	
  Monitoring	
  
2.   Community	
  Engagement	
  
3.   Coordina3on	
  and	
  Partnerships	
  
4.   Valley	
  Access	
  and	
  Educa3on	
  
5.   Joint	
  Stewardship	
  Plan	
  (MP)	
  
	
  	
  

	
  
ß	
  PAST	
  	
  

(scales	
  of	
  history	
  e.g.,	
  
archeological,	
  recent)	
  

	
  
RHV	
  Parkway	
  
Construc3on	
  
(Opening	
  2007)	
  

	
  

	
  
Post	
  Construc3on	
  	
  

(2007	
  –	
  2012)	
  

	
  
NOW	
  

~	
  5	
  year	
  	
  

	
  
FUTURE	
  à	
  



1.   Assessment	
  and	
  Monitoring	
  
–  5	
  Year	
  Review	
  	
  
–  Results	
  to	
  Guide	
  Long-­‐term	
  Monitoring	
  Plan	
  
	
  

2.   Community	
  Engagement	
  
–  PromoGon,	
  Support,	
  Involvement	
  
	
  

3.   Coordina3on	
  and	
  Partnerships	
  
–  Finance	
  and	
  programming	
  partnership	
  for	
  long-­‐term	
  projects	
  
–  Short-­‐term	
  (low	
  resource)	
  stewardship	
  acGviGes	
  as	
  they	
  emerge	
  
	
  

4.   Valley	
  Access	
  and	
  Educa3on*	
  (emphasis)	
  
–  Web	
  Page	
  –	
  stronger	
  emphasis	
  
–  Trails	
  and	
  MeeGng	
  Places	
  
–  EIC	
  and	
  Programming	
  
	
  

5.   Joint	
  Stewardship	
  Plan	
  
–  Long	
  term	
  master	
  stewardship	
  plan	
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Item	
  5.	
  	
  Work	
  Plan	
  Described	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  h^p://www.cootestoescarpmentpark.ca/2013-­‐2015-­‐work-­‐plan	
  
	
  

PrioriGze	
  or	
  list	
  in	
  
order	
  of	
  focus?	
  	
  
For	
  example…	
  
1.  Valley	
  Access	
  and	
  

EducaGon	
  
2.  Community	
  

Engagement	
  
3.  CoordinaGon	
  and	
  

Partnership	
  
4.  Assessment	
  and	
  

Monitoring	
  
5.  Joint	
  Stewardship	
  

Plan	
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Item	
  5.	
  	
  Budget	
  Planning	
  –	
  Recommenda3ons	
  

2013	
   2014	
   2015	
   2016	
  
	
  
OperaGonal	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  
$62,158	
  
CoordinaGon	
  3,5	
  
AdministraGon	
  1-­‐5	
  	
  
Conference	
  3,5	
  
Community	
  Events	
  2,3,4	
  
CommunicaGons	
  2,3,4	
  
	
  
Consultants:	
  
EIC	
  Pre-­‐feasibility	
  	
  2,4	
  
Web	
  design	
  2,4	
  
	
  
	
  
	
  
	
  
Master	
  Planning	
  5	
  

	
  
	
  

	
  
$150,000	
  
CoordinaGon	
  3,5	
  
AdministraGon	
  1-­‐5	
  	
  
Conference	
  3,5	
  
Community	
  Events	
  2,3,4	
  
CommunicaGons	
  2,3,4	
  
	
  
Consultants:	
  
Turtle	
  Design	
  4	
  
Monitoring	
  Plan	
  1	
  
EIC	
  Funding	
  Study	
  4	
  
Web	
  maintenance	
  2,4	
  
Photography	
  4	
  

	
  
	
  
Partnership	
  and	
  Grants	
  
3,4	
  
	
  

	
  
$150,000	
  
CoordinaGon	
  3,5	
  
AdministraGon	
  1-­‐5	
  	
  
Conference	
  3,5	
  
Community	
  Events	
  2,3,4	
  
CommunicaGons	
  2,3,4	
  
	
  
Consultants:	
  
EIC	
  Feasibility	
  Study	
  4	
  
EIC	
  Programming	
  	
  4,2,3	
  
Nest	
  Design	
  4	
  
Web	
  Maintenance	
  2,4	
  
	
  
	
  
	
  
	
  
EIC	
  Program	
  
Development	
  4	
  

	
  
$150,00	
  
CoordinaGon	
  3,5	
  
AdministraGon	
  1-­‐5	
  	
  
Conference	
  3,5	
  
Community	
  Events	
  2,3,4	
  
CommunicaGons	
  2,3,4	
  
	
  
Consultants:	
  
EIC	
  Program	
  
Development	
  2,3,4	
  
EIC	
  ConstrucGon	
  
Planning**	
  2,3,4	
  
	
  
	
  
	
  
	
  
	
  
EIC	
  ConstrucGon	
  
Planning	
  3,4**	
  

Capital	
  
	
  

-­‐-­‐-­‐-­‐	
   Bear	
  Paw	
  Signage	
  
Trail	
  Entrance	
  Signs	
  (QR)	
  
RestoraGon	
  Maintenance	
  
	
  

Turtle	
  ConstrucGon	
  
Turtle	
  Sign	
  
Monitoring	
  
ImplementaGon*	
  

Nest	
  ConstrucGon	
  
Nest	
  Sign	
  
EIC	
  ConstrucGon**	
  

Work	
  plan	
  areas:	
  
1.  	
  Assessment	
  and	
  Monitoring	
  
2.  	
  Community	
  Engagement	
  
3.  	
  Coordina3on	
  and	
  Partnerships	
  
4.  	
  Valley	
  Access	
  and	
  Educa3on	
  
5.  	
  Joint	
  Stewardship	
  Plan	
  

*	
  Determined	
  by	
  monitoring	
  results	
  (Jan	
  2014)	
  and	
  plan	
  (2014)	
  	
  	
  
**	
  Timeline	
  as	
  determined	
  through	
  pre-­‐feasibility	
  (2013)	
  feasibility	
  study	
  (2015)	
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Item	
  5a.	
  
Recommended	
  
Expenditures,	
  
Q4	
  2013	
  

ExplanaGon	
  for	
  decrease:	
  
IniGal	
  AdministraGon	
  
Budget	
  
$21,050	
  	
  
	
  
Forecast	
  	
  
$9,000	
  
-­‐ Rent	
  
-­‐  Insurance	
  
-­‐ Travel	
  
	
  
Coordinator	
  	
  
Consultants	
  	
  

	
  
Other	
  outputs	
  that	
  can	
  be	
  
completed	
  before	
  the	
  
end	
  of	
  2013?	
  
-­‐-­‐	
  Consensus?	
  

	
  

2013	
  Opera3onal	
  Budget	
   Budget	
  
Realloca3on	
  
April	
  2013	
  

Total	
  
Es3mated	
  

Expenditures	
  
2013	
  

Coordinator	
  (w	
  Ass’t	
  carry	
  over	
  expense)	
  	
  
Consultants	
  
•  EIC	
  
•  Photo	
  project	
  
•  Web	
  re-­‐design	
  

CommunicaGons	
  
•  Display	
  materials	
  
•  Annual	
  report	
  prinGng	
  

Community	
  meeGngs	
  and	
  presentaGons	
  
Conferences	
  	
  
•  Fees	
  and	
  lodging	
  
•  Travel	
  
•  Staff	
  training	
  

AdministraGve	
  OperaGons	
  
•  Rent	
  
•  Phone/internet	
  
•  Photocopier	
  
•  Office	
  supplies	
  
•  Board	
  meeGngs	
  
•  AdministraGve	
  Expenses	
  
•  Travel	
  	
  

50,320	
  
	
  
-­‐	
  
-­‐	
  
-­‐	
  
	
  
-­‐	
  
-­‐	
  

6,500	
  
	
  

2,400	
  
700	
  

4,000	
  
	
  

4,700	
  
2,200	
  
1,200	
  
1,500	
  
1,200	
  
3,000	
  
3,500	
  

24,292	
  
	
  

20,000	
  
1,500	
  
2,000	
  

	
  
1,450	
  
2,000	
  

-­‐	
  
	
  

400	
  
-­‐	
  
-­‐	
  
	
  

1,900	
  
1,800	
  
1,200	
  
1,500	
  
1,500	
  
1,100	
  

-­‐	
  

AdministraGve	
  Fee	
  
	
  
TOTAL	
  

3,750	
  
	
  

$84,970	
  

1,516	
  
	
  

$62,158	
  

Albion	
  Falls	
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Item	
  5b.	
  	
  Recommended	
  Expenditures:	
  2014-­‐2016	
  

2014	
   2015	
   2016	
  

ADMINSTRATIVE	
  	
  
CoordinaGon	
  
AdministraGon	
  OperaGons	
  
AdministraGve	
  Fee	
  
	
  
Consultants	
  
•  Turtle	
  Design	
  
•  EIC	
  Funding	
  Study	
  
•  Web	
  Updates	
  and	
  Maintenance	
  
•  Photography	
  

	
  
Latornell	
  Conference	
  (4	
  people)	
  
•  Fees	
  and	
  Lodging	
  
•  Travel	
  
•  Promo	
  Materials	
  

	
  
Community	
  Events	
  
•  Bear	
  Opening	
  
•  Community	
  Engagement	
  
	
  
CommunicaGons	
  
•  Brochure	
  
•  Annual	
  Report	
  

Bear	
  Paw	
  Signage	
  –	
  Aerial	
  Image	
  
Trail	
  Entrance	
  Signs	
  (QR)	
  
RestoraGon	
  Maintenance	
  
	
  
TOTAL	
  OPERATIONS	
  

	
  
65,000	
  
15,250	
  
3,750	
  

	
  
	
  

20,000	
  
10,000	
  
5,000	
  
2,000	
  

	
  
	
  

5,000	
  
1,000	
  
1,000	
  

	
  
	
  

3,000	
  
5,000	
  

	
  
	
  

2,000	
  
2,000	
  

	
  
	
  
	
  
	
  

150,000	
  

	
  
CoordinaGon	
  
AdministraGon	
  OperaGons	
  
AdministraGon	
  Fee	
  
	
  
Consultants	
  
•  EIC	
  Feasibility	
  Study	
  
•  EIC	
  Programming	
  Study	
  
•  Monitoring	
  	
  
•  Nest	
  Design	
  
•  Web	
  Maintenance	
  
	
  
Conference	
  
	
  
Community	
  Engagement	
  
	
  
CommunicaGons	
  Materials	
  
	
  
	
  
	
  
	
  
Build	
  1.5%	
  increase	
  to	
  admin	
  

	
  
65,000	
  
15,250	
  
3,750	
  

	
  
50,000	
  

	
  
	
  
	
  
	
  
	
  
	
  

7,000	
  
	
  

5,000	
  
	
  

4,000	
  
	
  
	
  
	
  
	
  

150,000	
  
	
  

	
  
CoordinaGon	
  
AdministraGon	
  OperaGons	
  
AdministraGon	
  Fee	
  
	
  
Consultants	
  
•  EIC	
  Program	
  Development	
  
•  EIC	
  ConstrucGon	
  Planning	
  	
  
	
  
	
  
	
  
Conference	
  
	
  
Community	
  Engagement	
  
	
  
CommunicaGons	
  Materials	
  
	
  
	
  
Build	
  1.5%	
  increase	
  to	
  admin	
  
	
  

	
  
65,000	
  
15,250	
  
3,750	
  

	
  
50,000	
  

	
  
	
  
	
  
	
  
	
  
	
  

7,000	
  
	
  

5,000	
  
	
  

4,000	
  
	
  
	
  
	
  
	
  

150,000	
  

CAPITAL	
  CONSIDERATIONS	
   	
  
Turtle	
  ConstrucGon	
  
Turtle	
  Sign	
  and	
  Aerial	
  Image	
  
Monitoring	
  ImplementaGon	
  

	
  
100,000	
  	
  

?	
  
?	
  

	
  
Nest	
  ConstrucGon	
  
Nest	
  Sign	
  and	
  Aerial	
  Image	
  
EIC	
  ConstrucGon	
  
	
  

	
  
100,000	
  

?	
  
?	
  



h^p://jointstewardshipboard.com/	
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h^p://www.cootestoescarpmentpark.ca/	
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RegistraGon	
  and	
  
conference	
  rate:	
  
$400	
  	
  



14-­‐01-­‐28	
   14	
  

Posters	
  for	
  Display	
  -­‐	
  $200	
  

Vinyl	
  Banner	
  for	
  Display	
  -­‐	
  $	
  200	
  

Rack	
  Cards	
  –	
  1000	
  for	
  $300	
  	
  

MarkeGng	
  250	
  -­‐	
  $750	
  	
  	
  

Total	
  -­‐	
  $1450	
  (includes	
  design	
  set	
  up	
  and	
  applicable	
  taxes)	
  
	
  
	
  	
  	
  

Front:	
  Vision	
  
Mission	
  
ObjecGves	
  
Work	
  Plan	
  List	
  
	
  
Back:	
  RHV	
  Map	
  	
  
Web	
  Address	
  



The	
  Bear	
  Signage	
  

•  DescripGve	
  sign	
  -­‐	
  significance	
  
•  Aerial	
  photo	
  –	
  video?	
  
•  QR	
  Codes	
  
•  Updated	
  map	
  –	
  with	
  distances	
  

labelled	
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Item	
  6.	
  	
  New	
  Business	
  

a)  Vision	
  and	
  ObjecGves	
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Item	
  7.	
  	
  New	
  Business	
  
November	
  21,	
  2013	
  –	
  City	
  of	
  Hamilton	
  	
  
-­‐  MeeGng	
  Places	
  Update	
  and	
  Future	
  Designs	
  

December	
  19,	
  2013	
  –	
  Six	
  NaGons	
  
-­‐  Annual	
  report	
  presentaGon	
   	
   	
  à	
  Mark	
  your	
  calendars!	
  
-­‐  EIC	
  Final	
  Output	
  
-­‐  Christmas	
  Luncheon	
  

Item	
  8.	
  	
  Roundtable	
  

Item	
  9.	
  	
  Closing	
  


